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Your Posts
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  Understanding the Veteran Experience: American 
Legionnaires share a unique bond of service. Mentorship 
leverages this bond to create a supportive environment.

 Bridging the Gap: Address the differences in eras of service 
(WWII, Korea, Vietnam, Gulf War, GWOT & Other). 
 Mentorship can help Veterans from different generations connect and 

understand each other's experiences.
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Connecting Through Shared Experience



Connecting Through Shared Experience

 Smooth Transition: For recently separated Veterans, 
mentorship can ease the transition to civilian life and 
provide guidance in navigating challenges.

 Camaraderie and Support: The American Legion 
provides a place for Veterans to find camaraderie and 
support, and mentorship strengthens these bonds.
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Leadership Development:

 Building on Military Skills: Acknowledge that Veterans 
possess valuable leadership skills gained in the military. 
Focus on how these skills can be adapted and applied within 
the American Legion context.

 Identifying Future Leaders: Encourage Legionnaires to 
identify and mentor those with leadership potential, ensuring 
the future of the organization.
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Leadership Development:

 Servant Leadership: Servant leadership aligns with the 
values of many Veterans. Focus on leading by serving the 
needs of the post, its members and the community.

 Empowering Others: Effective leadership involves 
empowering others, delegating tasks, and fostering a 
collaborative environment.
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Strengthening the American Legion Post

 Active Membership: Mentorship and leadership 
development can lead to a more engaged and active 
membership.

 Program Effectiveness: Strong leadership and mentorship 
can improve the effectiveness of Legion programs and 
initiatives.
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Strengthening the American Legion Post

 Community Impact: Well-led and mentored Legionnaires 
can make a greater positive impact on their communities.

 Organizational Growth: Investing in mentorship and 
leadership development is essential for the long-term growth 
and sustainability of the American Legion.
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Practical Application

 Mentorship Programs: Examples of how mentorship 
programs can be implemented at the post level.
 Webster: The influence, guidance and direction given by a mentor

1. Encourage someone to take on a new role
2. Help guide a new member to be involved in a committee
3. Let someone take over a position long held by another
4. Encourage new ideas to be given a chance
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Practical Application

 Leadership Training: Resources and training opportunities 
for Legionnaires who want to develop their leadership skills.

 Orchestrating our behaviors to achieve a desired outcome.
 Committee chairman
 Post Officer
 Program leader

Copyright 2014 - The American Legion



Copyright 2014 - The American Legion

Practical Application

Success Stories: Share examples of successful mentorship 
and leadership within your American Legion to inspire and 
motivate others.

Call to Action: Encourage Legionnaires to become mentors 
or seek out mentors, and to actively participate in leadership 
development opportunities.



Key Considerations

 Respect and Recognition: Acknowledge the service and 
sacrifices of all Veterans and members.

 Relevance: Ensure that your engagement is relevant to their 
experiences and needs.

 Practicality: Provide practical advice and actionable steps.

 Inspiration: Inspire them to get involved and make a 
difference in their Post and communities.
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Mentoring and Leadership in Your Posts

Questions?
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